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Empowering Leadership

The leadership recognizes the long-term effects of
leadership decisions. (interdependence)

The leadership develops strategies to multiply church
leadership and is not satisfied with just adding one or
two new leaders. (multiplication)

The leadership seeks out strengths and passions within
people and opens opportunities for them to lead using
those gifts. (energy transformation)

The leadership facilitates leaders in various ministries to
work together for greater effectiveness. (symbiosis)

The leadership trains and develops emerging leaders in
the skills they will need. (multi-usage)

The leadership is honest about the effectiveness of
specific ministries and is able to make changes as
needed. (functionality)




Gift-Oriented Ministry

Members know and use their gifts for the greater good.
(interdependence)

The principles of multiplication are built into how gifts are
used in new ministries. (multiplication)

Gifts used in a discontinued ministry are recruited to
serve in another ministry. (energy transformation)

People with specific gifts recognize and mentor that gift
In others. (multi-usage)

People with complementary gifts work together for
greater fruitfulness. (symbiosis)

The church has a system that helps people discover
their gifts and gets them involved in an appropriate
ministry. (functionality)




Passionate Spirituality

Spiritual enthusiasm in one people group influences
others to deepen their spiritual walk. (interdependence)

The church finds ways to allow individuals with spiritual
passion to express it publicly so others are challenged to
grow In their faith. (multiplication)

The church capitalizes on a fresh move of the Spirit and
looks for new avenues for expression. (energy
transformation)

People engaging in spiritual disciplines find ways to
encourage others to be involved. (multi-usage)

Spiritual disciplines practiced on a personal level impact
corporate spiritual disciplines and vice versa. (symbiosis)

The ministries of the church result in people falling more
deeply in love with Jesus. (functionality)




Functional Structures

As ministries are started or changed, the long-term
effects on other ministries are taken into account.
(interdependence)

Church structures prepare the way for the multiplication
of ministry through strategic planning. (multiplication)

The church creatively manages change dynamics as the
vision grows. (energy transformation)

Ministries are designed to develop the internal resources
needed for the next cycle of ministry. (multi-usage)

Ministries are networked together to accomplish the
greater vision of the church. (symbiosis)

Church structures open doors for ministry and do not
create unnecessary red tape. (functionality)




Inspiring Worship Service

Those responsible for worship are aware of how what
happens in the worship service impacts other ministries in
the church. (interdependence)

Differences in worship styles result in multiple worship
teams/services. (multiplication)

Energy from the corporate worship service results in a
more passionate lifestyle lived for Christ. (energy
transformation)

Worship leaders apprentice emerging worship leaders for
future positions of responsibility. (multi-usage)

The worship service strengthens small group life and small
group life feeds back into corporate worship. (symbiosis)

Evaluation demonstrates that the intended outcomes of the
worship service are being accomplished. (functionality)




Holistic Small Groups

Those overseeing the small group ministry understand
how changes in other ministries will affect small group
life. (interdependence)

Groups are designed to produce more groups as they
Incorporate new people and grow. (multiplication)

As needs are met in the groups, people are energized to
reach out to others who have needs. (energy
transformation)

Leaders of small groups develop the next generation of
leaders from within the group. (multi-usage)

Small groups and special ministries work together to
meet the needs of participants. (symbiosis)

The effectiveness of all groups is evaluated regularly for
fruitfulness. (functionality)




Need-Oriented Evangelism

Each ministry in the church understands its role in
reaching unbelievers. (interdependence)

Those who have responded to Christ use their networks
for further evangelism. (multiplication)

The enthusiasm of new believers is celebrated and
channeled for greater ministry. (energy transformation)

Those who make commitments to Christ are challenged
to become leaders of future evangelism ministries.
(multi-usage)

Ministries raise up workers for evangelism and new
believers become leaders in various ministries.
(symbiosis)

Outreach efforts result in new believers. (functionality)




Loving Relationships

The church provides many ways for people to connect
relationally. (interdependence)

New people are assimilated into ever-expanding
networks of fellowship and ministries within the church.
(multiplication)

People’s sense of belonging results in more ministry
Involvement. (energy transformation)

People who demonstrate pastoral gifts of caring are
mobilized and trained as leaders of groups. (multi-usage)

Cooperation between people is joyfully experienced.
(symbiosis)

Those who are different or have been marginalized are
accepted and included. (functionality)
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Passionate Spirituality

Spiritual enthusiasm in one people group influences
others to deepen their spiritual walk. (interdependence)

The church finds ways to allow individuals with spiritual
passion to express it publicly so others are challenged to
grow In their faith. (multiplication)

The church capitalizes on a fresh move of the Spirit and
looks for new avenues for expression. (energy
transformation)

People engaging in spiritual disciplines find ways to
encourage others to be involved. (multi-usage)

Spiritual disciplines practiced on a personal level impact
corporate spiritual disciplines and vice versa. (symbiosis)

The ministries of the church result in people falling more
deeply in love with Jesus. (functionality)







Your Assignment

* Please read the book we are handing out
(one per family) today when you leave

* Pray for Hibben, its leaders, and its
congregation

e Discuss this with your small group (e.g.
Sunday School Class) and provide
feedback to the Church Health Team.




