WHITE PAPER
WHY HIBBEN NEEDS VIDEO & DATA PROJECTORS

Perhaps the best argument for using video is thigtaks well with contemporary Americans. This
increasingly graphic and image oriented mediumhes@eople in our current society. In other woitds,
the "language of our culture”. We have it in dler settings and many churches have already rexmyn
the fact that video and graphics data projectove lhecome essential presentation tools — Hibbémgexs
to catch-up.

1. What is Hibben Doing To Adopt This Technology?

It's not that Hibben is oblivious to the benefifsvideo — we are using it on a small scale righirno
Children's church uses VHS tapes and DVDs on a&@® TV monitor for bible education
Bible Study Groups — Many of these groups use Vafes feeding a 20 inch TV monitor as part of the
study program
Stewardship Videos — We rent a projector with sti@ed produce a custom made video illustrating
what our church has been doing over the past yHais is a once a year event
Youth Super Bowl — We beg, borrow or rent a pra@eeind feed a TV signal from a temporary TV
antenna. This is a once a year event.
Graduation Breakfast — Again, we beg, borrow ot eeprojector to show a custom made video of the
graduates. This is a once a year event.

Total cost for projector rental for the above 3régas $825 per year. ($250 for the projector & $t5he
screen).

2. So where would Hibben use a projector?

a. Sanctuary- We generally only show one video per year ingtectuary. This is the Stewardship video
that we put together illustrating what our churéls been doing over the past year. However, i€ltiuech
owned a suitable projector, it could be put to masgs that would enhance our worship services. The
following examples, facts and thoughts are preskfaieconsideration:

For instance, a short clip from last year’'s misgigm youth activity or other special activity caanvey

the message and build interest in this year’s efetfjust can’t be done with a simple verbal pl&ach
media can be used to report the activities of thelyor other special groups to show the wholedur
what is happening in the congregation. Picturesraports from the mission field can help keep the

member’s interest high for these important works

Media could be in a video format like the Stewarplsideo, which was produced using a camcorder,
digital camera and a PC, or it could be a PowetRwisentation prepared on a PC by various groups
within the church. The projector that is beinggmsed has both a computer input capability as agell
accepting inputs from VCRs, camcorders and DVD guisy

When we get to the point of installing a permarseméen and projector in the sanctuary, we couléhbeg
using it more often. The computer-input capabilityhe projector would allow us to put detailed
information on the screen that wouldn’t be coverederbal announcements alone. Information could
be displayed during pre-service and post-servietginformation about our church, and upcoming
events. Unlike preprinted announcement sheetsndssage can be changed at the last moment. With
video projectors, churches can show full color peand even video clips.

Many congregations are even replacing their hymwils big screen computer projection systems.
Advocates of projected lyrics say that it generatiproves worship because it is no longer necedsary
worshippers to squint down burying their facesymhals rather than singing to one another. Popular
software programs make it simple to create "slidesitaining the words to an unlimited number of
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hymns and choruses. These songs can be nhumbaved,iadefinitely and instantly projected from a PC
located in the sound room. If Hibben ever dectdesdd a contemporary service, then big screen
computer song projection would be essential.

No one is advocating the replacement of ourymnals, but Hibben could benefit by projecting the videos
discussed above and text, such as, pre and pestesannouncements, and even perhaps the Apostles
Creed, baptism and communion readings. If we hadapability - who knows what else we could dbe T
existing “Sound Team” would be expanded to a “Mékam” to handle the additional work.

b. Christian Life and Learning Center - The CL&LC is already equipped with an excellpatvered
screen. Use of the projector in the CL&LC wouldgpignarily to support the Youth and Children's
Ministries. Although, it is easy to envision isalbeing used by many adult organizations (FAO, UMW
UMM, etc.) whenever presentations are being maadact, it could be rented to outside organizatitmat
have rented the CL&LC. The following activitiesutd certainly benefit from a church owned projector

Children’s Ministry

- Wonderful Wednesday Program
- Preschool

- Lock-Ins

- Musical/Plays

Youth Ministry — Our Youth Director submitted the following email ieh describes possible uses for a
projector:

Besides the current reasons for our church needipgpjector, please let me share my thoughts
with you. If we had a projector that worked weildacould be connected to a laptop computer, |
would be able to use it at least twice a week éutly meetings. | currently have some
wonderful, up-to-date, curriculums and lesson plansCD-ROM but cannot use them without
having access to a projector. In addition, ourigetime would be greatly enhanced by using
PowerPoint slides for the words instead of stald;af-date, overheads. Our Super Bowl party
is usually done in the life and learning center amthe past | believe we have had to borrow a
projector. In addition, | would like to plan mowvights and invite other youth groups from
throughout the district to attend, but cannot suppdarge crowd on a regular TV. | am trying
to make an effort for Hibben to be the center aiftlyanvolvement in our district, and given the
right tools | believe we can make that happen. fdiogector is a huge step in that direction.
Also, our praise and worship team would be ablpubthe words on a screen for people to see.
| have so many fabulous PowerPoint's and musicrarag but no way to use them. Hopefully
that will be corrected soon. Thank you for yodoes$ on this.

Director of Youth & Leisure Ministries

Note: Youth at many churches are producing theim videos and PowerPoint presentations to show the
entire congregation what the youth program is laditet and what they are doing.

Creating a Ministries Night at the Movies
Many churches are showing inspiring videos whiclpleasize Christian values or show first run movies
(appropriately rated) to the members on a recneatight, such as after The Gathering.

c. Classrooms/Conference Rooms/Chapel
Church Business - Meetings come to life with exteaity and organization when information is
presented directly out of computer PowerPoint giidadsheet applications illustrated with photo&rco
charts and graphs.
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Bible Study Groups — Use of a projector in our @asi bible study programs would be limited to larger
groups where a large screen could be beneficither@ise we would continue to use our various TV
monitors.

3. What Equipment Should We Purchase?

The above requirements could best be satisfiedmithiple projectors. The sanctuary would havixad
3200-4100 lumen projector mounted in the rear efsdinctuary with a fixed, powered screen mountelden
space to the left of the organ pipes. Since th&l@ already has a powered screen, we could eithee la
permanently mounted 3200-4100 lumen projector rmexlit the rear of the Simmons-Colwell Hall or
utilize a portable projector. Since seating ip@€tmanent in this facility, a portable unit woultdbé too
obtrusive. Classroom/conference rooms would beseoved by a 2000 lumen projector with a portable
screen. This would mean the purchase of at lbeet forojectors, one powered screen and one pertabl
screen.

A first step in this process would be to purchase ligh-powered projector and portable screen saritbed
below. We could use it in all areas until fundfogadditional projectors and screens became dlaila

DESCRIPTION EST. COST

Sanyo PLC-XP46 LCD Projector, 4100 lumens 5,235
DA-Lite 8H’ x 10'W portable floor screen with 750
floor stand & extra 4’ of screen material

Total $5,985

4. Options

Powered Projector Screen for Sanctuary projector screen that could be lowered anskedat the push of
a button is very desirable. It could be easilydosd during worship service to show short videosigsion
trips, etc. and raised once the video was finisiHeolwerPoint & video presentations could be easily
introduced into the worship services without havimget up a screen. See depiction on the follgywimge.
Estimated additional cost is $2500 to $3000. Addgi layout details are provided on the last page.

Long Throw Lens for Projecter The standard lens that comes with a projectarires|that the projector be
rather close to the screen. However, in some dasegery desirable to have the projector locatethe

rear of the room. This keeps the projector ouhefway of people, near power re receptacles andfou
walking paths. The sanctuary is a prime examplere/the best location would be mounted to thewedir
The standard short throw lens and the optional thngw lens can be interchanged in approximately 15
minutes. The Panasonic projector mentioned abasetis capability. Estimated additional costlis@.

5. Summary

Purchase of a single high powered projector is futlygust the first step in Hibben’s “catching-upiith
other churches that have already embraced thefwsgeo in all facets of church life. The purchade
additional video equipment, such as, video & grainésentation software, video cameras, video it
video switches, and additional projectors will bguired in future years to fully realize the betsefif this
media. However, the purchase of the above prajéotcimilar high powered unit) will certainly gas
started.

Tom Stalvey
Cmmunications Coordinator
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Powered screen depicted in fully open position altbe sacristy entrance. Hanging rods would bet@adi
white to match screen case. Screen retractsifuliywhite textured case. See picture below.

TWS

PROPOSED
HIBBEN UNITED METHODIST CHURCH
PROJECTOR SCREEN
MOUNTING DETAILS
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ADDENDUM

Purchase Of New Sound & Visual Hardware

High Powered Projecter Through a fund raising effort, we were able tochase ($1950) a portable 2000
lumen projector in 2004. However we still neeghtmchase a portable screen for use with this pimjedn
addition, the need still exists for a high powepeojector for the sanctuary.

Even though we now have a suitable projector tavskideo or PowerPoint presentations in the CLLC,
chapel, conference and classrooms, we still ngaraanent high powered projector for the sanctjuesty
as most other churches have already installed. Aleise the new portable projector in the sanctuoarty,
having to setup a projector in the aisle with ts@npanying cables and raising a projector scregaioly
takes away from the worship service.

The projector would be permanently mounted on #a wall and connected to a PC in the Sound Room.
This PC would run display software suchRmwerPointand church specific applications suchSasday
Plus. A combination VCR and DVD player which would slippideo to the projector would also be located
in the sound room. Our present Sound Team wouldxpanded to a Multi-media Team, thereby, having
responsibility to operate both the sound and vidéw high power projector would be an LCD unit wath
resolution of up to 1024 x 768 pixels, light outpfitteast 3500 lumens, 500 to 1 contrast ratiog Ithwow
lens(allowing the projector to be mounted in tharref the sanctuary), digital keystone correction t
compensate for off-center projection angles, coreporvideo/audio input from VCR and DVD players,
composite video inputs, S-video, and a VGA-typeeabmputer input. The unit will also have moniamd
audio outputs. This system is listed as an Optidarg in the budget.

b. Powered Projector Screen for Sanctuady projector screen that could be lowered ansedhat the push
of a button is very desirable. It could be easilywered during worship service to show short videbs
mission trips, etc. and raised once the video washied. The screen would be controlled from thertsl
Room. PowerPointand Sunday Plugype presentations could also be easily introduogal the worship
services. See attached depictions of propose@rsdoeation. This screen is listed as an Optider in
the budget.

(See next page for proposed layout)
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